@ BO METIS EADERSHIP

Laboratory Management Course For EMBO Fellows
The Art of Leadership — Fewer Conflicts, More Results

Goals

e Introduce participants to key leadership concepts
Prepare participants for their role as leader
Prepare the transition from researcher to group leader
Participants start to develop their own individual leadership style
Equip participants with key communication skills

Schedule [Topic . bays ]

Day 1 09:00 Anything from yesterday?2
- . . 09:10 Team and Group
12:00 ?Cﬁ;%ome' check-in and light Development cnitd
m Intfroduction / Warming-u 10:30 Coffee break
1345 he | Fof Cult Ig P 10:50 Self-Management: Who's
' 1S Impact ol Luliurd Got The Monkey?
Differences 12:00 Interview preparation
14:30 The impact of working - prep
. . 13:00 Lunch
environment on leadership
- 14:00 Case work
15:10 Coffee break 1545 Wrao-U
15:30 What is Leadership? m WOI’EShC? closes
16:15 The Group Leader Role P

18:00 Dinner
19:15 The Group Leader Role (cntd)
— Dealing with expectations

21:00 Evening Break

09:00 Anything from yesterday?
09:10 How to expand your
leadership repertoire

10:45 Coffee break

11:00 Communication -
Intfroduction (TA)

12:30 Lunch

13:30 Communication — Feedback
& constructive criticism

15:00 Coffee break

15:20 Impact of Personality on Work
and Leadership

17:00 Collegial Consulting

18:00 Dinner

19:15 Team and Group
Development

21:00 Evening Break
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